Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the April 21, 2015 Board Meeting

Hunter Room, Forbes Community Hall

Present: Trustee Rush (Acting Chair), Trustee Anderson, Trustee Lamb, Trustee Phelps
Regrets: Trustee Pardee, TIVFD Deputy Chief Shelford
Guests: TIVFD Chief Caldbeck
Staff: Koeppen, Mooney

Call to order:  Acting Chair Rush called the meeting to order at 10:00 am
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Anderson moved to adopt the TIID January 20, 2015 minutes as written.
· Seconded by Trustee Phelps
· Carried unanimously
2.  Introduction of late items - None
3. Business arising from minutes and unfinished business
3.1 Health and Welfare Fund
Discussion

· Trustee Phelps reported on 2004 Resolution for the Health and Welfare fund.  Provided historical info.  

· With the addition of the new TIID insurance policy for off Duty coverage, which makes our insurance coverage more encompassing and much better than when the original Health and Welfare Fund was created.
Action item:  Trustee Phelps will research Limits of coverage, eligibility, and age. For example, are Junior members covered?
Action item:  Chief Caldbeck.  Advise the TIID of the current TIVFD Health and Welfare committee members

3.2 Year End Reporting Requirements (One file)

· Annual Reporting Requirements as outlined by Ministry of Community , Sport and Cultural Development
· Preparations, pre and post.  
Action item:  Staff Mooney and Koeppen to complete Annual Reporting requirements following the AGM. 
Discussion
3.3 Annual TIVFD Volunteer Appreciation Banquet 

· Post summary of 2014. Improvements & changes for 2015 event.  

· Discussion
Action item:  Acting Chair, Trustee Rush will research style of meal service and cost comparisons.
3.4 Service Capacity

Action item:  Trustee Anderson to review 
· Chief Caldbeck provided detailed background and explanation of level of Service Capacity for Thetis Island.  The TIVFD has done its due diligence in standard of training, and in bringing the department up to the same standard requirements that will be in line with all 18 departments in the CVRD.

· No changes to the Service Capacity Policy at this time. (On file)
4.  Petitions and Delegations - None

5.  Correspondence
5.1 False Alarms

· Chief Calbeck reported on false alarms.  
· Prior to TIID meeting, Chief Caldbeck provided an email overview of TIVFD call outs in response to false alarms on Thetis Island.  
Discussion
Action Item:  Acting Chair Rush and Chief Caldbeck will determine the best course of action required.  
6.  Reports 
6.1 TIVFD (Chief Caldbeck)
· Provided detailed report.  Highlights included call outs, stats, and training attended (.i.e. Train the Trainer) Vehicle details, Fire permits.
· Water tank installation 

· Wildfire Preparedness workshop May 2, 2015, Forbes Hall

Note of interest Chief Caldbeck entered the national contest and awarded a prize.  TIVFD will use the funds as a donation for two sprinklers for the Thetis Island Community Hall.
Discussion

6.2 TIVFD Safety Committee (Trustee Anderson)
· No major issues to report.  
· Mice issues being addressed.
· Roof radio antenna issues being addressed by CVRD.
Discussion
6.4 Port Commission (Trustee Lamb)
· Plans to complete cement work on boat ramp
· Community Dock painting wip
· Commemorative plaque/artwork to the Penelakut Tribe will be placed on the front of Forbes Hall.  Details moving ahead.  The emergency services info redesigned will be relocated to an appropriate location. 
· Point of interest.  What is the load capacity of the Government dock?
6.5 Insurance (Trustee Phelps)
· Review of current Capital Assets

· Does TIID have adequate insurance coverage?  To be reviewed.
Discussion
6.6 Financial Officer (Mooney)
a) Purchasing Guidelines and Credit Card Procedures and Policies for TIID

· Staff Mooney presented both for review.  This is a work in progress.
Discussion
b) Financials
· Staff Mooney presented Draft auditor’s report for review.  

Discussion 
Action item:  Chief Caldbeck to provide details of old turn out gear donation to Staff Mooney.
6.7 Administrative Officer (Koeppen)
· Staff Koeppen researched By-laws, Trustee terms, Executive roles, Appointment, Nomination and Election process.  Consulted with Staff Mooney and Acting Chair Rush.

Discussion

· TIID AGM advertized in the Citizen newspaper (CVRD), spokes, Thetis Island Community and Hall Calendar.

Action item:  CVRD box # address change

Action item:  order seven copies of 2012 Improvement District Trustee’s Handbook.
7.  Resolutions:  None 

8.  Bylaws:  None 
9.  New Business:  
9.1 Plkey Hall

a) Building Maintenance 

· Trustee Anderson Lead on building maintenance.

Discussion

Action items:  Trustee Anderson will engage two contractors for quotes on replacement cost of Main hall and Pilkey Hall.

Investigate a maintenance schedule and cost for upkeep of both.

9.2 AGM Preparations

· Preparations underway for AGM April 25, 2015.

10.  Next scheduled meeting – Tuesday, July 21, 2015 Hunter Room, Forbes Hall 10:00 am
11.  Adjournment

· Motion to Adjourn by Trustee Phelps
· Seconded by Trustee Anderson
Meeting adjourned at 12:30pm
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